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Galvin Initiative Background

Â Started by former Motorola Chairman Robert 
Galvin in response to the 2003 Northeast 
Blackout

Â The initiativeôs goal is to develop, demonstrate 
and open source an improved design for the 
delivery of electric power, a design that:

will not fail the consumer, or ñPerfect Powerò

is based on smart microgrid, or consumer focus

is a journey of continuous improvement

Â The Galvin Initiative is developing prototypes of 
smart microgrids
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Consumer Have the Right to:

ÂReliable power

ÂChoose electricity service and participate in 

markets

ÂAccess electricity pricing and usage data

ÂHold their supplier to performance standards
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Electricity System Waste

Waste Type
Wasted $, 

Billions
Wasted,
$/MWh

Wasted fuel ~ $150 $40

Outages/Repair ~ $100 $25

Wasted Capital ~ $40 $10

Emissions Cost ~ $65 $15

Water Cost ~ $75 $20

Total Waste ~$430 $110
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Microgrid Transformation
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